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OUR MISSION
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ce your questions and help you find answers.
ke your curiosity and lead you to a path of discovery.

ke your dreams and inspire you to make them real.

We help our community to meet the challenges of tomorrow.

OUR VISION

To be the community’s third place:
HOME * WORK/SCHOOL * LIBRARY



Strategic Planning Process

nity Survey

The process began with a community survey shared
across multiple channels, generating more than 200
responses. The survey asked residents what they
value most about the Library, what services or
programs they would like to see expanded, how the
Library can better communicate with the
community, and how it can continue to meet
evolving needs.

A volunteer Strategic Planning Committee reviewed
survey feedback and helped identify key themes.
Their discussions helped refine priorities and ensure
that community voice remained central throughout
the process.

A clear message emerged:

The Board of Trustees conducted structured
workshops to translate survey insights and
committee feedback into measurable priorities,
actionable goals, and defined timelines. The
result is a plan that balances aspiration with
operational reality.

Our community wants more from its Library — and is willing to

support it when goals and needs are clearly communicated.




Listening to Our Community

« The community survey was available through multiple channels for six weeks.

e We received more than 200 responses.

e Residents told us what they value most about the Library, what services and programs
they would like to see expanded, how we can communicate more effectively, and how
the Library can continue to meet evolving community needs.

« The feedback was clear: the Library is valued as a welcoming third place, and the
community is interested in continued growth, expanded offerings, and greater
transparency around services and funding.

e This input forms the foundation of our Strategic Plan and will guide the Library’s
priorities and decision-making from 2026 through 2030.
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6 Strategic Priorities

As we implement this plan, the Library Board and staff commit to:
1.listening to community needs before expanding services
2. evaluating programs regularly to ensure responsible stewardship of resources
3.investing in sustainable growth rather than short-term expansion
4.strengthening financial infrastructure to support long-term stability
5.operating with governance discipline and clarity of roles
6.reviewing progress annually and adjusting thoughtfully































